
Summary of 2023 VVBGA Grower Survey. Vern Grubinger, January 9, 2023. 

An on-line survey was conducted in early February 2023, with an invitation to participate sent to the 995 

members of Vermont Vegetable and Berry Growers Association listserv, followed by two reminders a 

week apart. There were 223 respondents, a response rate of 22 percent. 

 

 

3. What motivates you to belong to the VVBGA? 208 responses 

¶ The listserve 

¶ The listserv 

¶ Interactions between growers 

¶ wealth if information shared, keeping in the loop of what's happening around the state, in real time 

¶ camaraderie 

¶ The dialogue 

¶ contact 

¶ Local organizations serve an important role in governance. 

¶ Access to information 

¶ Great source for information on products and tips for growers. 

¶ information available 

¶ It's a great organization with lots of useful information and wonderful people. 

¶ the Listserv! 



¶ Networking and information 

¶ vibrant organization 

¶ Gaining Information and meeting with colleagues 

¶ Community networking and engagement, keep finger on pulse of the agricultural community 

¶ Information and to stay in touch with some of the farmers I know and do not see often 

¶ Membership has its privileges 

¶ The Listserv 

¶ Listserve 

¶ Friendships ..knowledge...meetings.. 

¶ Access to relevant cultural information at the annual meeting and on the VVBGA listserv. 

¶ Team player 

¶ Excellent resources and content 

¶ Knowledge sharing from extension and farmers 

¶ Supporting Vern's work, access to the listserv 

¶ Info sharing 

¶ The Listserve is invaluable 

¶ listserv 

¶ Keeps me up to date on happenings and technology. Also a great group of leaders and people! 

¶ Access to knowledge, community, and equiptment 

¶ Asking and hearing responses to questions on listserv. 

¶ the peer group support, educational opportunities, advocacy for growers on state level 

¶ The reach and breadth of the collective knowledge 

¶ Love the info sharing on list serve and conferences and farm visitsd 

¶ The community network 

¶ Community, friendships 

¶ Professional development 

¶ Emails, seeing successes and challenges other write about, to learn from 

¶ To be current in best practices 

¶ all the information shared with other farmers 

¶ Vermont List Serve is the best source of information! 

¶ great resources; great communication; good workshops; all around good atmosphere 

¶ The annual meeting is of great value to me for the information I receive during presentations and is a great 

opportunity to meet and talk with other growers. Also great information throughout the year on the list serve 

¶ Camaraderie, shared information, united voice for our industry 

¶ I am a former farmer and active gardener as well as working with farmers and like to read about the issues folks 

are dealing with, also equipment offerings 

¶ Sharing information/experience/expertise 

¶ Mostly the list serve is like to make it to the meeting one day 

¶ like learning from our community of farmers 

¶ the opportunities to communicate with other farmers and extension folks 

¶ Learning new information from farmers and extension 

¶ Great for networking, getting information on problems and practices. 

¶ Helpful in my climb up the learning curve 

¶ staying up to date on best agricultural practices in the state and region 

¶ The sharing of information 

¶ Peer community and sharing knowledge 

¶ To learn more 



¶ Nice group of people. Helpful knowledge sharing. 

¶ Knowledge sharing 

¶ The VVBGA provides an amazing amount of imformation and resources to professional growers. 

¶ strong support 

¶ Community, information 

¶ Community and Information 

¶ It acts as an integral building block of this ag community and the daily knowledge shares are invaluable 

¶ Finding and benefitting from a community of learning 

¶ understanding issues & important news for veg and berry farmers 

¶ Connections to other farmers, awareness of research and technical support resources and innovations. 

¶ Receiving notice when farms have product they want to move, and also hearing what challenges farmers are facing 

in a given season 

¶ Access to a vital and supportive network of peers within the farming community 

¶ Love the listserv 

¶ contact and sharing info with other growers 

¶ Learning from other vegetable growers 

¶ The community of support and information of other growers and the information made available from extension, 

CAPS 

¶ Shared information about what's going on 

¶ Community 

¶ Listserv 

¶ I moved to VT 

¶ networking with other growers and UVM Extension 

¶ supporting the work, community 

¶ The listserve is one of the most effective means of farmer to farmer communication, education, and localized 

mutual support that I am aware of. VVBGA also connects producers with service providers in a peer context, and 

vice versa. The organization also is able to represent its members in policy conversations which is very important. 

It also provides the yearly conference. 

¶ Information - expertise of members who share their knowledge about growing produce, farming, marketing and 

colleagueship 

¶ Networking/ community 

¶ Information & community 

¶ Sense of community, exchanging of knowledge/experience/material resources 

¶ List serve 

¶ Access to such a great wealth of collective knowledge 

¶ Amazing resource and connector for farmers, list serve 

¶ Help, support, resources, advice, equipment listings 

¶ Source of information 

¶ I like connection to other farmers, getting advice on rhe listserv, also promotion of veg farming in general 

¶ Primarily membership in the VT ag community, including access to the listserv 

¶ Fellowship. It is a nice group of people working together rather than against each other 

¶ reports from the field, learning from all the questions and responses 

¶ Love the group comments/questions/suggestions 

¶ To learn 

¶ group orders, equipment and supply opportunities, community 

¶ its amazing resourse 



¶ The community of growers - hearing about what folks are doing on the ground. The connection between research 

and practice. 

¶ Community. Sharing. Information 

 

 

 



Comments on key issues that concern you? 111 responses. 

¶ All of the above! 

¶ VLT needs to change its regulations to allow new buildings on conserved land. We need more farmworker housing 

and housing for the next generation of farmers to allow aging farmers to age in place. We also need to tax second 

home buyers more to avoid the land grabbing that's skyrocketed during COVID... or force second home buyers to 

allow farming on their land. 

¶ making price advantagous to all 

¶ Costs beyond agriculture control. Competition for customers income. 

¶ Farm labor was a major factor in our decision to downsize. 

¶ Regulatory demands may put a lot of pressure on small farms and businesses in the future. 

¶ Financial viability of farmers 

¶ You should have provided the option above: " All of the above" 

¶ Wildlife ruining crops 

¶ The latest few years have been very turbulent in many ways. This does not mix well with agriculture which requires 

planning and growing over a longer time span than the changes are giving us. These are certainly interesting times. 

¶ So much regulation makes it feel like a stacked deck where compliance is more important than food. Food 

shortages are coming and we are discouraging farmers and growers 

¶ H2A wage ! 

¶ Market access and the scalability of local agriculture 

¶ Questioning if viability as an eco and socially responsible farm is a mirage? Too much expert to farm knowledge 

sharing on finances and not enough farmer to farmer. Too many folks think they are failing when really it might 

just not be possible. And if that is true, we keep plugging but instead of thinking we all need better individual 

marketing plans etc, we mobilize more labor and equipment shares, etc 

¶ I've been here 4 years, and the locals seem to think land prices tripled in that time. Land conservation (selling 

development rights) is meaningless, it doesn't lower future land prices at all, but it pays off a generation of 

irresponsible farmers. And to boot, the only buyer driving the land prices up in Essex County is a non-profit, the 

Nature Conservancy of NH (they have recently paid 3 times the closest highest comp several times, in Coos County 

nh, but to a couple Vt farmers). 

¶ The state of vt throws money and technical assistance at dairy farmers, while the rest of us seem to not exist. 

¶ Access to capital has improved slightly since Yankee Farm Credit was bought by FarmCredit East but the the folks in 

the local offices haven't changed and they only understand and care about dairies. 

¶ Lastly, but tying together my first and third comments, FarmCredit East is both the lender & appraiser in our area, 

and often the lender for both buyer and seller. Recently I've run into a farmcredit east person telling a seller not to 

take an offer I made for land because it was too low, though the offer was double the highest comp. A wild conflict 

of interest when you consider farm credit is mortgage holder to both parties and the area's only fas approved 

appraiser. 

¶ Weather we can't control, bugs too! 

¶ I think that farm owners need to realize that we have more to gain if we struggle in solidarity with farm workers, 

than if we struggle against them. As an industry we need to move beyond the slavery legacy labor models such as 

H2A and all the labor law exemptions for domestic workers. Labor is a huge cost and farm profitability is a huge 

struggle, but we need to find ways to make farms more profitable AND take our boot of the neck of workers. We 

ŀƭƭ ǿŀƴǘ ǘƻ Řƻ ƎƻƻŘ ǿƻǊƪΣ ōŜ ƘŜŀƭǘƘȅΣ ƘŀǾŜ ŀ ƭƛŦŜ ƻǳǘǎƛŘŜ ƻŦ ƻǳǊ ǿƻǊƪΣ ŀƴŘ ƘŀǾŜ ŀ ŘƛƎƴƛŦƛŜŘ ǊŜǘƛǊŜƳŜƴǘΦ L ŘƻƴΩǘ ƪƴƻǿ 

exactly how to do this, but I think it involves farm subsidies for labor, land and capital development; technological 

development in equipment and production systems including organic/regenerative technologies (including 

importing capital and systems from parts of the world where small farms are a lot more efficient); anti-racism 

ŜŘǳŎŀǘƛƻƴΤ ǎŜŎǳǊƛƴƎ ƭŀƴŘ ŀŎŎŜǎǎΤΣ ƛƳƳƛƎǊŀǘƛƻƴ ǊŜŦƻǊƳΤ ŀƴŘ ǇǊƻōŀōƭȅ ŀ ōǳƴŎƘ ƻŦ ƻǘƘŜǊ ǘƘƛƴƎǎΧ 

¶ I wish I could only pick three 



¶ we need to develop more of a market in VT for VT food, through education, advertising, the govenor. 

¶ These are obviously my top 3 because of our sutuation . I think land cost and work / stress would also be right up 

there.the 

¶ Much of the above is a challenge and I think the mix of everything is what we struggle with 

¶ IƛƎƘ Ŏƻǎǘǎ ƻŦ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ǇǊƻŘǳŎŜ ǇǊƛŎŜǎ ǘƘŀǘ ŘƻƴΩǘ ƪŜŜǇ ǳǇ Ǌeduced profits make it harder to make a decent 

living 

¶ Housing, childcare, and health care are real issues for our ag workforce, and are not issues that appear to be 

trending in the right direction at the moment. 

¶ insurance, both medical and liability, re the largest of my expenses 

¶ If our farm were to go to next generation we would need to acquire land 

¶ Extreme weather could make it too discouraging to continue farming 

¶ Farming is hard work. People don't appreciate farmers as professionals who should be paid a professional wage. 

Until we get that piece straightened out, I think all of the concerns we face as going to remain major impediments. 

¶ I checked three issues, but around EIGHT of them are on equal footing in terms of affecting success in my opinion 

¶ USDA rules for organic certification allowing soil less production and confined livestock operations. 

¶ I am concerned that the stamina of each successive generation of field workers is diminishing. Maybe for good 

reason. Maybe given modern advances nobody needs to spend their whole day stooped in a field. But if that is the 

case small scale localized vegetable farming will suffer unless more people are encouraged to participate in a 

perennial manner. 

¶ Almost chose local demand, but in my work I see the impact of land availability and cost, and as a gardener see the 

current impact of climate change which is sure to increase 

¶ Affordable housing for employees 

¶ Climate change means wetter weather in the northeast. We need help adapting which means drainage, disease 

control and crop protection structures. 

¶ Like the ski industry and their need for snow making to stay in business, access to water/ and delivery of water for 

veg and berry farmers will be critical in the future 

¶ We are very small and don't have much paid help, so I picked the issues that pertain to us. Input cost increases are 

pretty shocking, I imagine ALL the issues listed weigh heavily for most farmers. 

¶ I think scaling operations to fit the available labor instead of scaling to fit the available market will be key 

¶ Farms need to be affordable for low income earners 

¶ The regulators are the biggest threat to small business. Small farms are no exception 

¶ Regs on Vt farmer are burdensome. If the same regs applied to any other area outside Vt we would be thriving and 

younger folks could see a future without having to get assistance via grants, go pay me, food stamps or anything 

else we used to do with out. 

¶ In these changing and challenging times community, local and regional, is so important. No farm is an island! 

¶ health care affordability and housing have a huge impact on labor availability and retention and climate 

change/extreme weather seem to be unavoidably tied to pest management and water availability and access 

¶ Fundamentally I believe we are operating in a system, economic, cultural and political, that is hostile to life - 

people and the planet - and feel systemic changes are required to truly support an agroecological food system 

(including outcomes of human well-being). I think these systems emerge from specific cultural values that need to 

be shifted in order to effect meaningful change when it comes to the climate crises, white supremacy (and other 

forms of supremacy), industrialization and economic consolidation, and pollution/ toxicity at large, especially the 

pollution of food producing soils and wild systems. These issues, and other systemic issues of this nature, effect 

fruit and vegetable farming directly and indirectly in many ways. They effect land access, farmer/ farmworker/ and 

farmer-families' mental health and well-being, the affordability of good food, food sovereignty, environmental 

conditions and related plant health, and the ability to attract and retain professional crews, among other things. 

Presently, the implicit bias towards industrialization and externalizing the cost of pollution on the environment for 

the sake of economic growth at the state and federal level is showing up in how we manage concerns around 



PFAS, microplastics and other industrial pollutants. I am worried that this laissez faire attitude, which is also 

reflected in the legislature's own inability to protect the Universal Recycling Law, may be causing direct pollution of 

Vermont's food producing soils, while also reflecting a bigger, systemic issue of the cultural framework through 

which we approach these issues that leaves me concerned we cannot tackle the big issues of our time effectively. 

¶ On a personal note, we struggle to sustain a healthy work-life balance. Our margins just barely work and so it 

doesn't take much to put us on our heels financially or operationally. We struggle to balance the equation of 

paying people what they deserve and what keeps them feeling like they can stay at the farm, paying ourselves well 

enough to justify the endless work and stress, keep our prices affordable, prioritize local and small business 

procurement, and do a good job for both our customers and the place we farm. This is hard on us, but is 

problematic when also trying to consider growing the number of farmers who stick around and provide meaningful 

calories to their local food system. 

¶ Many of our farmers struggled with labor issues this season, which affected the consistency and quality of the 

crops we purchased, in addition to the consistency and quality of communication, which is a huge part of what 

makes our distribution run smoothly. We have seen more farmers start to work with H2A workers, even as it 

becomes more challenging to use, and just anecdotally... it feels like working with H2A workers leads to more 

consistent systems for our farmers. 

¶ We are also seeing the challenge of farmers that are ready to "retire" but don't have a great succession plan. Geo's 

sale of Hurricane Flats to Ashley and Antoine feels like a big success story, we'd love to see more succession like 

that! 

¶ the Climate becoming unpredictable will make working alongside nature a more difficult task I assume, and global 

imperialism seems to be making everything cost a lot of $ which will not be helpful to anyone 

¶ Climate change/pest issues two sides of same coinτwe found two new insect pests in November! 

¶ the availability of local labor force and finding new farmers to transition farm to 

¶ Cost of production keeps increasing yet we find it hard to raise prices 

¶ Still need to buy a farm to answer some of these questions. 

¶ hope that regulatory enforcement can be educational before punitive 

¶ I think that many of these issues are related to root structural inequities related to the further incursion of, and 

enclosure by, neoliberalism, corporations, and capital in VT and around the world. I think that it is important that 

we - as small farmers, and farming organizations - grow our literacy of these dynamics, and our solidarity with our 

global small farm and peasant allies in order to resist and create the worlds we need based on the real needs of 

people and planet vs. the needs of markets and market actors. This affects policy, land and resource access, human 

rights, healthcare / childcare / eldercare, farm viability, etc. Water availability and access falls under the climate 

change category to me (and the corporate control category). 

¶ Being able to sell competitively priced produce and getting new accounts geared to our micro-small farm size 

¶ As a farm employee, major factors that affect my ability to do this work as a sustainable livelihood is affected by 

growing but still low wages and lack of access to affordable quality health insurance and other benefits (retirement 

savings, paid time off, etc.). 

¶ Being very resilient for extreme weather dealing with the nanny state mentality Montpelier 

¶ Our margins are just so thin, and the stress level of dealing with environment turbulence is a huge challenge 

¶ would love to learn more about chemical free ag as it applies to tree fruit growing- what research is out there for 

regenerative ag/organic ag? 

¶ Concerned about PFAs- in chemicals used, how are they being regulated? how are farmers and workers and 

communities protected? 

¶ Long term labor situation feels dependant on migrant/unstable help (and connected to having adequate housing) 

¶ I am a new farmer and it has been very hard for me to find centralized or organized information about laws, 

grants, irrigation, programs, etc., especially from the state. VVBGA and NOFA have been helpful in this regard 

because I can ask questions at conferences, but I have often wished for some kind of guide or even a get together 

for new farmers to share experiences. 



¶ Seems like climate change, extreme weather and bugs and fungus are one delitghtful bundle that must just be 

coped with. 

¶ Employees seems to be a pinch point for everyone at the moment. There is only so much innovation that can be 

done to streamline things and reduce labor. The cost of innovation are high often. In the end there is still a need 

for people to do the work that is needed. We are getting older and slower. So there is a wall that everyone seems 

to be hitting there heads against. There is a lot of H2A talk out there. 

¶ Housing is the next nut to crack. H2A or US employees both need to have housing. It is tight and expensive out 

there. 

¶ If someone inherited farm land good but someone looking for new land will be hard pressed to afford it. Labor τin 

order to pay competitive wages and offer benefits, food might get priced too high for average people. Will buying 

local products continue to trend upwards? 

¶ climate change 

¶ Financial viability has remained elusive since we've scaled up. 

¶ the weather is my biggest concern, but I feel it is good to be in Vermont 

¶ Climate change #1 issue as it affects almost everything 

¶ Land surrounding me getting broken up into smaller ownerships an no longer viable for agriculture. Recreation is 

more important to the community in which I live. 

¶ While we've had plenty of good fortune in our staffing, it seems to be getting more difficult to find and keep good 

people. As much as we have raised wages and always kept working hours to around 40, folks want to make more 

than we can afford to pay. 

¶ I worry most about the demand (of lack thereof) for local farm products. I spend far more time and money 

marketing than I ever have. 

¶ If we don't feel like we can't econommically grow a successful crop and mkt it..all the other pieces won't fall into 

place 

¶ Regulatory requirements to be in the ag business and direct sales to consumers. 

¶ Food security while still feeling good about charging enough 

¶ We are scaling back to accommodate all theses issues. Less labor to rely on, smaller plots that can be rotated great 

distances for pest management...not sure what to due about climate change and extreme weather? 

¶ housing should be on the list as should livable wage 

¶ Increased competition for an apparently limited local market and for limited local helpers with the increased 

stressors of climate change are pulling attention away from careful protection of soil from pollutants like plastic. 

¶ Lack of affordable healthcare and childcare keeps us from jumping in full-time as two spouses. My husband carries 

on with his construction business and I run our farm with two young kids in tow. 

¶ While all of the above topics are improtant consideration when thinking about the future of farming in VT but most 

essential is to have the land and labor to farm 

¶ buy out of seed companies by multinational corps. 

¶ I think climate change and related post-capitalism will require fundamental changes in the ways we think about 

our farms as businesses and our relationships with the land 

¶ Veggie farms can be profitable but increasingly require more owner labor than one family can provide. 

¶ State & Federal support should help growers get products to market/ Reduce property tax burden especially on 

those not in land trust or current use. Fund education through other means. It would help with many issues. 

Simplify grant opportunities and allow for collaboration on grants so multiple micro farms can jointly apply. 

¶ I am concerned that farming is not financially sustainable to the owners or the workers involved, and as soon as it 

starts to pay any of them a living wage they lose access to subsidized health insurance and are worse off than they 

were before. Farm workers build critically valuable skills and then can't afford to continue in their careers and 

especially can't afford to buy land to start new farms. Farm land comes up for sale at sky high prices and gets 

snatched up by inexperienced wealthy hobby farmers who are not helping to build a stable and just food economy. 



I am concerned that real farmers and anyone without a big trust fund will get priced out of farming in Vermont, 

myself included. 

¶ Efficiency of local farms. 

¶ Available staffing in tough 

¶ High prices for fertilizer, pest control 

¶ LΩƳ ŀƭǎƻ ǿƻǊǊƛŜŘ ǘƘŀǘ LƴǇǳǘǎ ƘŀǾŜ ōŜŜƴ ǳƴŀǾŀƛƭŀōƭŜ ŀǘ ǘƛƳŜǎ ŀƴŘ ǘƘŜ Ŏƻǎǘǎ ƘŀǾŜ ōŜŜƴ ǊƛǎƛƴƎ 

¶ It is hard to choose three. I feel like the top 3 change from year to year depending on the circumstances of the 

farm. 

¶ Health care is a major issue. The cost for employees is making them find work with benefits. We now have 

employees that want to work pay is adequate but health care is forcing them to find a job where its included. State 

needs to start a,program for seasonal employees. It would help both agriculture and tourist industry. 

¶ Youth not willing to work on farms 

¶ Health insurance is a mess! 

¶ cost of labor now seems to be more than can be supported by selling organic produce, even if people can be found 

to hire. 

¶ hard to choose just three on that list... 

¶ Land access for new/young/disadvantaged farmers. 

¶ We have had flooding twice since Irene. In 2020 I had many sleepless nights as I listened to it rain fall on already 

saturated ground. I don't like checking on my animals at 3 am to make sure they are alright, we'd had a chicken 

house flood about 8 years ago from overflow in a insignificant seeming ditch. Our crops that year at one end of our 

field sat in 6 inches of water due to a plugged town culvert for nearly 10 days. In 2020 we only got a small squash 

crop due to the wet season, and only that probably because of raised beds. Last year we didn't have a CSA due to 

off farm work that we just can't get done with farming and only grew a small amount, along with plant sales - 

thank goodness - with it so dry we'd have never been able to keep a full field irrigated. It's all so erratic, 

temperatures in the spring, and rainfall. 

¶ With the increase in input costs for supplies and labor it has become extremely important to control all areas of 

production. You can no longer grow more than you can sell because the market may not support the prices you 

need to get to make a sustainable living. Much of the land around us is being developed into high price housing. As 

a conventional farm, I believe it will become harder for us as the houses move closer. 

¶ The need to rely on foreign labor and the rising cost of it every single year. 

¶ Working too much, increasing deer pressure, and not owning the land I farm are the three main factors that could 

put my farm out of business. 

¶ The weather in Vermont has become incredibly unpredictable and with a warmer climate we will be forced to 

learn how to manage new pests and diseases. In my area, development and tourism are huge industries and I have 

watched flat, beautiful farm land get become developed in my short time here. I am concerned about this and 

ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ƘŜƭǇ ŎƘŀƴƎŜ ƛǘ ǿƛǘƘ Ƴȅ ƭƛƳƛǘŜŘ ǘƛƳŜ ŀƴŘ ŜƴŜǊƎȅΦ /ƻǎǘǎ ŀƭǎƻ ƘŀǾŜ ǎƻŀǊŜŘ ǘƘƛǎ ƭŀǎǘ ǎŜŀǎƻƴ ŀƴŘ 

there iǎ ƭƛǘǘƭŜ ǊƻƻƳ ŦƻǊ ƳŜ ǘƻ ƛƴŎǊŜŀǎŜ Ƴȅ ǇǊƻŘǳŎŜ ǇǊƛŎŜǎΦ L ŘƻƴΩǘ ǎŜŜ ƘƛƎƘŜǊ ƛƴǇǳǘ Ŏƻǎǘǎ ŀǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿƛƭƭ ŜǾŜǊ 

change as we move into a future of more scarce resources. 

¶ Many farms seem to be life style type farms rather than serious ventures. Availability and cost of labor. Preserving 

prime agricultural soils. Working towards a more sustainable agriculture with tolerance and patience 

¶ Just worried about growth potential, the ability to get the premium price required to maintain our business and 

quality of life. 

¶ Loss of predictability in weather patterns, combined with new pest problems. 

¶ non organic/ non sustainable practices being promoted by Department of Agriculture 

¶ climate volatility is a real problem, as evidenced by the December wind storm that damaged three greenhouse. 

Also access to reliable labor has become an increasing challenge, leading me to work more than I would like 

¶ I really think stresses that come with climate change will be our biggest challenge. Can we learn (afford,if it is just 

on backs of farmers) to mitigate AND be a part of solution re stewarding soil (carbon sink, water cycle etc) 



¶ Re: Q6- climate change is tied into pest management & water availability & land cost; it's hard to think of those 

things as three distinct issues. If I had to pick two other issues, I'd say input costs and farm labor availability & 

retention (which is inextricably tied to health care affordability and work/ life balance and stress). 

 

Comments on resources for supporting vegetable and berry farms? 74 responses. 

¶ Focus on driving down non-agricultural related costs. Ex: health insurance, energy, transportation, interest rates on 

loans, education costs & child care. Vermonters need more income to spend on locally grown food! 

¶ Again, it would have been easier to eliminate a couple from all of them 

¶ Access to diagnostic experts 

¶ Sales turns out to be the largest problem given the churn in wholesale accounts and the weather unpredictability. I 

am beginning to wonder if we will be able to grow anything in open fields for much longer? It may be necessary to 

grow everything under plastic. Of interest to VVBGA, our desire to grow berries and usual vegetables have had to 

be curtailed due to market conditions. We could not count on them selling fast enough so switched to saffron that 

can be kept on the shelf longer. We continue to look for other similar products we can grow successfully. 

¶ Technical support just like a conventional dairy receives nutritional help and assessment, vegetable growers need 

help ironing out problems from pest issues to regulation paperwork and compliance. Not just suggestions, writing 

and submitting or scouting and preparation of pesticides to be applied. Much like Hans writing food safety plans. 



¶ Grant support and onsite technical assistance are very important factors in our continuing success as a viable 

operation. 

¶ Continued support from state and local levels for agriculture 

¶ More investment in scalable models of production and less emphasis on beginning and underserved farmers. Not 

cause they dƻƴΩǘ ƴŜŜŘ ƘŜƭǇΣ ōǳǘ ǎƘƻǿ ǘƘŜ ƭŜŀǎǘ ǇǊƻƳƛǎŜ ŦƻǊ ŜŦŦŜŎǘƛƴƎ ǘƘŜ ƳŀǊƪŜǘ ƛƴ ǘƘŜ ƳƛŘκƭƻƴƎ Ǌǳƴ 

¶ SAP testing shows promise! 

¶ Land is key, we have to set aside good farm land 

¶ L ǘƘƛƴƪ ƛǘΩǎ ǊŜŀƭƭȅ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ŦǳƴŘƛƴƎΣ ǿƘŜǘƘŜǊ ƭƻŀƴǎ ƻǊ ƎǊŀƴǘǎΣ ǊŜŀŎƘŜǎ ŦŀǊƳŜǊǎ ǿƘƻ ǊŜŀlly need it and not just 

ǘƘŜ ǿƘƛǘŜ ƭŀƴŘ ƻǿƴƛƴƎ ŦŀǊƳŜǊǎ ǿƘƻ ŀƭǊŜŀŘȅ ƘŀǾŜ ǎƻ Ƴŀƴȅ ŀŘǾŀƴǘŀƎŜǎ ŀƭǊŜŀŘȅΦ ¢ƘŀǘΩǎ ƴƻǘ ǘƻ ǎŀȅ ǘƘƻǎŜ ǿƘƛǘŜ ƭŀƴŘ 

ƻǿƴŜǊǎ ǎƘƻǳƭŘƴΩǘ ƎŜǘ ƳƻƴŜȅΣ Ƨǳǎǘ ǘƘŀǘ ǿŜ ƴŜŜŘ ŜƴƻǳƎƘ ƳƻƴŜȅ ŦƻǊ ŜǾŜǊȅƻƴŜ ŀƴŘ ŜƴƻǳƎƘ 

outreach/language/application assistance etc to reach everyone. 

¶ I think that farmers are great at figuring out pests and on job education, I think the largest barier to beginning 

farming is access to capital. The largest for continuing farmers is business planning. Farmers farm because they 

love growing food not becuase they love business -- those less interesting parts of the job can easily make the farm 

go under. 

¶ Extension does a great job on a limited budget 

¶ We're pretty well supported in VT. 

¶ Probably best place to learn is from other farms. Collaboration is a great way to make decisions. 

¶ We need to help farmers financially get started and keep at farming through their 20s, 30s and 40s. The grants that 

are largely available now do not necessarily go to the farmers who need them, but to the farmers who can put 

together a good grant proposal. That might be a good system for awarding grants for public health and 

infrastructure, but for farming we need a grant system that is designed to get the money to the people who need it 

and will be able to benefit from it. 

¶ Again, quite difficult to just check three types of support - just feels like we have to work on all fronts 

simultaniously. In terms of grant opportunities - (may not apply in Vermont - but in MA - more small, very easy to 

apply for grants, perhaps not government grants, that can be used for or towards equipment/tool upgrades/farm 

operation upgrades. 

¶ Those are the three support resources that have been most useful to me in the past. The other options could be 

useful as well. 

¶ Soil testing is critical to successful growing 

¶ we need grants for drainage and deer fencing 

¶ We are extremely lucky in the northeast region to have the people in university and extension to support us. In 

addition, having farmers who are willing to share their knowledge 

¶ Emphasis for these issues should focus on promoting organic farming and the elimination of pesticides and 

herbicides. 

¶ Sharing of knowledge is critical 

¶ Work on lowering tax rates on productive land. Cancel grant programs, have growers get winter work if needed. 

These ideas are not new and working off farm in winter was normal. Grants are not a sustainable method for 

farming. 

¶ All of the above are really important. Hard too pick just 3. 

¶ I think there is an important balance to be struck in supporting veg abd berry growers. It is a combination of 

technical development and information transfer, and developing greater 'political' identity (not politics) among the 

grower community and the communities we produce food for. We have many needs for expanded research 

programs and technical assistance, and we should keep investing in these, and yet Vermont in general is stronger 

in information development and transfer for small fruit and veg growers than most states. I see our greatest need 

in clarifying the social context and systems in which we operate, and what needs to change to successfully navigate 

to higher ground. We need greater cognitive consonanse around how our cultural beliefs information our systems 

and the policies they perpetuate, and the impact these have on our capacity to navigate toward an ecologically 



and socially thriving future. Among other things, as we think about developing food systems in which farms can 

thrive, we need to start framing our work around scope rather than scale. 

¶ I perceive the Listerv to be one of the best tools farmers have in this state, because it can inform people on all the 

categories listed above. A wide variety of information from peers I think weighs heavier in value than just a 

statement or something similar from an orginization that is not directly involved in agriculture 

¶ Would like to see more emphasis on cooperative models. Those of us without extended families need more 

support. Established generational farmers can usually borrow vehicles, get a relative to do market or deliveries in a 

pinch, help with repairs or meat processing. Transplants often can't. Hard for us to help others when we are always 

strained. 

¶ the importance of working to improve soil quality and fertility with soil tests and cover cropping 

¶ Love the one on one technical support form extension: help design wash pack building, helping design SOP or 

effeciebt flow in pack shed, developing cover crop plan 

¶ keep funding strong for ag programs considering climate change and supply issues 

¶ I think that education, direct on-farm support, etc. is very helpful and critical - and I think that VVBGA does a great 

job facilitating farmers providing this for one another and accessing TSP trainings / services. Farmland 

Conservation doesn't entirely capture the need i'm thinking of... certainly increasing the amount, but also more 

related to making conserved land accessible in terms of housing, of terms of coops, in terms of multi-functional 

use. Policy can't be separated from grass roots organizing - so I think that's inherent in selecting policy. There will 

be increasing pressure on land, on resources, etc. - and there are relatively few farmers in terms of a percentage of 

our population, or in terms of representation at the Statehouse. We need orgs who know the needs of these 

communities and can be in touch with them to be willing to engage politically. Cooperatives - in an era of a 

defunded public sector, and a consolidated / concentrated ag sector globally, cooperatives are very important in 

terms of farmers and community members taking direct control over their production and distribution; or various 

aspects of their relationships to one another (ie. how can producers work together cooperatively in other ways - i 

often here folks wondering about this on farm visits to save money, etc.). 

¶ Lab test can be costly, particularly soil health test, our county has no extension office, no NRCS office, no in county 

forester or conservation district but we do get visits from the water police 

¶ would love a plan and support for building long term soil health and biodiversity 

¶ Farm land can vary widely such as water source, local regulations, quality of land itself so definitely appreciate 

knowledge from educators as well as fellow farmers to find answers to problems/challenges 

¶ public education -farms should be treated not as charities "to support" but as valuable community resources 

¶ Fed and state need to fund research more so that land grant colleges can catch up 

¶ climate change plus new pests we need all the help we can get 

¶ State (not local) permit requirements for adding Auxiliary On Farm Business (AOFB) are a nightmare - wastewater 

permit, fire marshal, electrical, plumbing, food safety (87 pages), handicapped ADA bathrooms, commercial 

catering license - all state employees and none of them talk to each other as they make up their own 

interpretation of the regulations. 

¶ Shared knowledge is so helpful! 

¶ policy change is definitely needed! In so many ways, but I've come to realize how policy at the state and federal 

level can have a large impact on our businesses....from food safety to availability of slaughterhouses to minimum 

wage laws to local procurement contracts and more. 

¶ each farm is very different from others, understanding that and certainly supporting production is important 

¶ less houses more farmland, less competition more cooperation 

¶ health care and housing support 

¶ We need to keep learning in community to make right choices on land/ soil protection 

¶ Infrastructure costs for startup farms (especially if diversified) are so high. Hard to get off the ground. 

¶ supporting NOFA, Rural VT and others in their endeavors 

¶ cultural shift is more important then resources IMO 



¶ hard to choose, they are all important in their own way 

¶ bƻǘ ǎǳǊŜ ǿƘŀǘ ΨŀǇǇƭƛŜŘ ǊŜǎŜŀǊŎƘΩ ƛǎ ōǳǘ ƎǳƛŘŀƴŎŜ ŀōƻǳǘ ƻn-farm research would be helpful. 

¶ The support network is strong. The state could support the industry through marketing, subsidy to make local 

produce more competitive. 

¶ See above comments related to grant collaboration. Access to free on farm support and equipment use would be 

very beneficial. 

¶ Grants and low interest financing are a hugely needed resource but the technical assistance to identify and apply 

for them is also critical 

¶ VVBGA is great resource. 

¶ VVBGA has great info and supports. 

¶ I'm torn between education programs for growers and grower associations because VVBGA provides an important 

education component with growers sharing knowledge on the listserv. 

¶ All of those are important to it's hard to choose! 

¶ Having to wait too long for test results 

¶ To me, applied research specifically means education to farmers, the practitioners applying the research in many 

varied situations. I learn so much from the VVBGA and other conferences. Thanks for making it happen!! 

¶ again, hard to choose just three.. 

¶ More money for extension services 

¶ Technical support with nutrient management plans, soil testing for correct adjustments and grants to help comply 

with regulations, all important to keeping farms profitable 

¶ advocating for farmers at the state and national level will be important especially for labor policies. 

¶ Nrcs grants have contributed a huge amount to building the infrastructure that has made my farm sustainable and 

viable 

¶ Hard to choose!! Research done by people with scientific or academic backgrounds is always helpful for making 

good decisions on the farm. This also helps in figuring out how to make changes based on climate change. Farm 

advocates in policy is important to make our voices and and needs heard since I do not think consumers and 

politicians value small-scale, diversified, environmentally conscientious food production. I also think farmland 

ŎƻƴǎŜǊǾŀǘƛƻƴ ƛǎ ƛƳǇƻǊǘŀƴǘ ōŜŎŀǳǎŜ ƻƴŎŜ ƛǘΩǎ ƎƻƴŜ ƛǘΩǎ ƎƻƴŜ ŀƴŘ L ƘŀǘŜ ǘƻ ǎŜŜ ōŜŀǳǘƛŦǳƭ ±ŜǊƳƻƴǘ ŦŀǊƳƭŀƴŘ ǘǳǊƴ ƛƴǘƻ ŀ 

bunch of mostly empty Airbnb homes. Technical support is always helpful and I have benefited greatly from it so I 

added it as a fourth. 

¶ LǘΩǎ ŀǎ ƳǳŎƘ ǘƘŜ ǇŜǊǎƻƴ ŀǎ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ƛǎ ŘŜƭƛǾŜǊŜŘ ŀƴŘ ǿŜ ƘŀǾŜ ōŜŜƴ ŜȄǘǊŜƳŜƭȅ ŦƻǊǘǳƴŀǘŜ ǘƻ ƘŀǾŜ ±ŜǊƴ ŀǎ 

our vegetable specialist. 

¶ I am thinking about climate change and what sorts of services could help the most....of course it depends so much 

on what sort of research, grants and lab services are available.... 

¶ The biggest challenges to ag in the region are (1) secure access to decent farmland and (2) access to capital for 

non-removable, 

¶ Scale appropriate infrastructure investments. Policy advocacy is needed to overcome these challenges. 

¶ Access to low interest loan incredibly valuable, veg and berry specific grants, how to we get midwest farmer 

support?!. Continual applicable research is helpful 

¶ Really everything on the list above (#7) is very important. 

¶ Anything that helps with creating a solid financial footing. The upfront costs of starting a project without any 

revenue stream is daunting, especially for newer growers. 

¶ help with wildlife control 



 

 

 



 

If you operate or work on a farm, what was the total value of vegetable and berry sales in 2022?  

 

 


