
 
 

   
 

The CEAP for Vermont vegetable farms factsheet highlights program details and previously funded 

equipment: https://go.uvm.edu/ceap  Find full program details and application information on Vermont 

Agency of Agriculture Food and Markets Capital Equipment Assistance Program (CEAP) website: 

https://agriculture.vermont.gov/ceap 
 
Guidance for all questions: Answers do not need to be long, but be sure to provide enough details to fully 

answer the question. Your answers should provide the reviewers with a clear understanding of how your 

proposed equipment leads to water quality improvements. 

Questions 1- Provide an overview of your farm/operation. 
Question 2- Describe the specific type/model of equipment requested in your quote. Did you consider 

other models? Why did you choose this one? 

• The grant reviewer may not be familiar with equipment and practices on vegetable and fruit farms. 

Consider this as you describe your farm and equipment you plan to purchase.  

• Use language that anyone with a general knowledge of agriculture will understand. 

• Choose equipment that is appropriate for the scale of your farm operation. 

• Make sure the equipment quote matches your answer to question 2. 

Question 3- How are you managing your land/feed/bedded pack now? What will you do differently if you 

get the new equipment? Be specific. (e.g. estimate number of acres of conservation practices, type of 

tillage, type of feed storage, # of times you clean out bedded pack etc. before and after purchase of 

equipment) 
 
Provide specific answers on how you will measure impact of equipment on your farm:  

• Describe current practices 

• Estimate a realistic number of acres to implement the new conservation practice with the equipment 

(e.g. cover crop, reduced tillage, precision agriculture).  

• Identify specific changes equipment will enable on your farm, such as: 

o Increase in cover cropped acres or better cover crop establishment with a scale-appropriate 

minimum or no-till grain drill. 

o Change from full width tillage to strip tillage.  

o Reduce nutrient runoff using precision agriculture equipment or increased cover cropping to 

capture nutrients. 

Question 4- Describe how the changes to your farm management will improve water quality, mitigate 

greenhouse gases, or support research on these topics. 

Focus on the water quality benefits of the equipment, especially reducing erosion, soil loss and nutrient 

runoff. Here are a few ideas you can put into your own words and elaborate on: 

• Reduce soil erosion and nutrient loss with increased cover cropping or reduced tillage. Describe 

current problems and how this equipment will help. 

• Improve soil health and water infiltration through increased cover cropping or reduced tillage. 

• Improve cover crop establishment through drilling versus broadcasting seed. 
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• Increase acreage of cover crops through interseeding in fields of late season cash crops in which 

you would not otherwise be able to establish cover crops before winter. 

• Reduce over application or potential nutrient losses with equipment that precisely applies 

amendments. 

• Mention local streams or bodies of water running through or bordering farm that will benefit. Use the 

name of your watershed to describe your situation. 

Question 5- Have you tried to install similar conservation practices in the past by renting equipment, hiring 

a custom applicator, using current equipment, or other strategies? Explain why purchasing this equipment 

will be more successful. 
 
Describe why owning this equipment vs renting or borrowing will make a difference for water quality and 

your farm business. 

• Did you borrow a piece of equipment, but learned that the equipment owner needed to use the 

equipment in the same time window? Or discovered that the borrowed equipment wasn’t right for 

your farm? 

• Have you tried out a reduced tillage practice with a homemade system and need to upgrade to a 

manufactured piece of equipment? 

• Is broadcasting seeding of cover crop no longer working with inconsistent rainfall? 

Question 6- Describe your five-year, or longer, plan for the equipment. If your plan includes use of the 

equipment on other farms, how did you factor that into your acreage commitment and do you have existing 

relationships with those farms? Note: we recommend a conservative estimate for acreage as you will be 

held to that commitment.  

• You will be expected to maintain and use the equipment for at least 5 years and report on usage for 

the first 3 years of the grant. 

• If another farm plans to share this equipment with you, a letter of support will help your application.  

Letters of support 

• Ask for letters early in the application process. 

• If a service provider (e.g. Extension or Conservation District) recommended this equipment to 

improve conservation practices on your farm, ask for a letter of support to describe why this 

equipment is right for your farm (e.g. good match for farm’s soils, land base, conservation goals, 

etc.). 

• If you lease the land and this equipment will provide a long-term water quality benefit to the land, you 

can ask the landowner for a letter of support. 

Question 7 rarely applies to vegetable and fruit farms. 
Questions 8 and 9 do not apply to vegetable and fruit farms.  

 

Contact Julie Callahan if you need assistance applying for this grant. julie.callahan@uvm.edu 
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